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Injury Prevention is More Than the Right Chair

According to the State of California, the average
cost of a carpal tunnel claim in 2007 was nearly
$38,000. Many of these injuries and associated
claims can be mitigated through a comprehensive
approach to injury prevention and risk
management.

In the course of completing a project for Remedy Interactive
(www .remedyinteractive.com) it became clear that there are
many tools available to help companies improve productivity and
reduce the cost of workplace injuries. In this edition of the
newsletter we look at several of those tools and explore ways
that employers can achieve better results by managing
workplace risks.

Risk Identification

Many workers suffer from aches and pains
related to their job. Injuries frequently affect
the upper extremities, but back and neck
injuries and vision problems may also be
attributed to workplace design and
behaviors.

Once a workers’ compensation claim has been filed, it is not always easy to determine how the
workplace has contributed to his or her injury. However, there are ways to identify risk factors and to
evaluate the potential for an injury to occur before it actually happens. Some employers are reluctant to
increase awareness of risk factors or to request input regarding discomfort because of the potential costs
related to workplace redesign and equipment. Others have concluded that early detection and awareness
can reduce the total cost of risk.

There are many tools available to help employers assess risk. Ergonomic evaluations can be performed
by physical therapists or trained environmental health and safety professionals. Guided web-based self
assessments, such as those provided by Remedy Interactive in their OES injury prevention software
program, can also help employees to determine behaviors and design considerations that could increase
their risk. A web-based program can also help managers collect and centralize risk information from
employees company-wide, identify patterns showing where the highest risk levels occur and why, and
prioritize treatments. With this early detection approach, the employee and employer are in a position to
collaboratively reduce the amount of risk.

It is important to keep the employee’s total work experience in mind when evaluating the exposure. Do
they work at home? Do they use a PDA for sending and receiving messages? Do they travel frequently
and use other computer workstation settings? A comprehensive program will address the entire
exposure and provide tools and training that enables the employee to work safely in multiple
environments.

Risk Control
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There are a number of tools and techniques
available to reduce the cost of workplace
injuries. These measures not only reduce the
direct risk of loss, they also demonstrate to
employees that the organization is interested in
their well-being.

Reducing exposure begins with understanding potential causes of injury. Some of the factors that
contribute to repetitive stress injuries include:

Poor computer and workstation configuration
Excessive work without a break

Improper lighting

Excessive forces or weights

Assessing how the risk factors affect each employee can be time consuming and expensive. The use of
an automated tool can enable a loss control specialist to set priorities based upon the risk profile of each
of the users. This allows time and money to be spent on those employees that have the greatest
amount of risk.

Some of the tools that are available include:

® Workplace checklists and setup guides

® Ppacing software that suggests or requires periodic breaks. Some of these include specific
stretches that should be performed

® Training programs

® Ergonomic equipment

Does it work?

Implementing an injury prevention program is an important part of reducing risk,
workers@ompensation claims and costs.

Yes, it has worked for many companies. For example, in 2001 a
Fortune 100 technology company decided to decrease its employee
rate of repetitive strain injuries (RSIs) globally and create a more
efficient process for managing workplace risk. The company tasked its
Global Program Manager for Ergonomics and Industrial Hygiene with
consolidating training, workplace data collection, risk assessment, and
other compliance initiatives into a single global program for nearly a
quarter-million employees.

The operation could have been an administrative nightmare, but
instead it successfully rallied the company’s workforce around a
common employee wellness initiative. By implementing a proactive
injury prevention program from Remedy Interactive, the company
reduced its employee risk and rate of injuries by more than 50%.

About Global Risk Advisors

We are independent, objective, experienced risk professionals who listen and develop solutions to help
you better manage risk. For more information visit www.globalriskadvisors.com or call John
Schaefer at (866) 632-4377

Click here for additional contact information

Global Risk Advisors has sent you this email as aregistered user or as a subscriber to our ne wslette r. To
ensure you re ceive our monthly ne wslette r, make sure you ad d info@globalris kadvisors.com to your
address book. If you p refer nottore ceive future email fromthe Global Risk Advisors, please send an email
to info@alobalris kavisors.com with the word REMOVE in the subjectline .
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